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Scooters and Nerf Wars fix everything! Hmmmm. Maybe.
But, just in case they don't...read on...

Company culture is often confused with perks. A
former employee of mine found herself missing our
company culture after she left for a higher paying
job. She asked me what kind of “swag” | gave

away to my employees. | was happy to answer the
question, but was quick to explain that SWAG does

not equal culture.

Finding the right way to define company culture is
challenging. Recently | interviewed the Co-Founder
and CEO of Hubspot, Brian Halligan in a podcast
And we got into just this. He told me a mentor

of his referred to culture as *how people make
decisions when you're not in the room.” It's the

best definition I've heard for culture. Interestingly
enough, that's basically a way to define character
and integrity. So, how do you create a place where
employees make the kinds of decisions you want
them to make when no one is looking with the
character and integrity of what the company stands
for? | believe it begins and ends with Vision, Values

and Purpose.

Are perks and swag a part of that? Sure. But they
will have greater impact if they are implemented
purposefully as an extension of this broader picture
you are creating for your company's brand and
beliefs. A good example of this is the Founder of
Patagonia, Yvon Chouinard's vision for his company
and title of his book, Let My People Go Surfing. The
flexibility to surf midday is the perk of his larger
vision for the company he had from the start, “One
thing | did not want to change, even if we got
serious, work had to be enjoyable on a daily
basis. We all had to come to work on the balls
of our feet and go up the stairs two at a time.”

This quote is the inspiration for the software
company | co-founded called, PropFuel. Did you
know that only 13% of employees love their jobs?
PropFuel wants to help get the other 87% taking the
stairs two at a time by making work more fulfilling
and enjoyable through recognition and feedback
that strengthens this core idea that work should be

enjoyable.


https://itunes.apple.com/us/podcast/entrepreneurs-organization/id1086467228?mt=2&i=1000380906976
https://www.amazon.com/Let-People-Surfing-Businessman-Completely/dp/0143109677/ref=pd_sbs_14_t_0?_encoding=UTF8&psc=1&refRID=F8733DP37NQKNTJCS8ED

So, Nerf guns? Scooters? Surfing?!?! Why not?
There are endless ideas on making perks and
swag part of your company culture to bring your
vision, values, and purpose alive in day-to-day
operations to improve productivity, satisfaction,
and enjoyment for your team. Here's a list of 101
ldeas divided into several categories to get your
brainstorming started. Feel free to add your ideas

on our Facebook Page:

www.facebook.com/propfuel.

& Dave Will
2 PropFuel Co-Founder and CEO

h | dave@propfuel.com
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Vision, Purpose and Values

1

3 yearvision - This is simply a crystal clear
picture of where you want to be in 3 years.

If you create this vision with input from

your employees they become much more
personally invested in making it happen. Go
far beyond a financial goal. I[dentify several
elements of the business and describe

them in great detail. (Insider Perspective,
Outsider Perspective, Market Position, Brand,
Corporate Citizenship, Financial, Ownership,
etc.)

Defined purpose and stories - It's critical

to figure out what good you're bringing to
the world. Every company does something
special to make the world a better place. The
hilarious show Silicon Valley makes fun of
this where in every tech company pitch they

begin with “We're making the world a better

place by.." and they're all so silly. It might be
a little cliche, but it's incredibly important,
especially to the Millennial generation if | can

generalize.

Transparency and Open Book Management

- Open Book Management is a subset
of transparency. Read our blog post on
transparency.

Identify a BHAG - Big Hairy Audacious Goal -
Coined by Jim Collins. This is similar to vision,

but more marketable, fun and a vision just
South of impossible.

Team created values - Get your entire

team involved in defining the values of the
company as a whole. There are several ways
you can do this effectively. Google it.

Create a Culture book - physical and/or
digital. This is a cool idea | saw first at Pardot,
and then | saw Zappos did something
similar. It's a physical or digital scrapbook
that captures all things culture: history of the
company, pictures, stories, employees and
personality, values, mission, purpose. Here's
the Zappos culture book: https:/www.

zapposinsights.com/culture-book/digital-

version


https://www.youtube.com/watch?v=IXuFrtmOYKg
https://www.youtube.com/watch?v=IXuFrtmOYKg
http://bit.ly/2nOczi8
http://medium.com/propfuel
https://en.wikipedia.org/wiki/Big_Hairy_Audacious_Goal
https://www.zapposinsights.com/culture-book/digital-version
https://www.zapposinsights.com/culture-book/digital-version
https://www.zapposinsights.com/culture-book/digital-version
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Flexibility / Lifestyle Support
7.
8.
e}
10.

11.

12.

13.

14.

15.

Unlimited vacation
Work remote when desired

Required unplugged vacation

For more frequent requests, offer semi-
vacation where people should stay on top of
email and voicemail.

Bring animals to work (and carpet cleaner)
No official work hours (requires clearly
defined roles and responsibilities and
transparency for this to work - similar to
unlimited vacation policy)

Support parents in the workplace - time off
for kids activities

Shut down the company around the holidays
for a week.

Standing desks

Years of Service
16. 1 month sabbatical for every employee that
hits 5 years (#HubSpot)
17. Celebrate work anniversaries and birthdays

(easy to do with Propfuel)

Health and Wellness

18. Healthy snacks for anyone, anytime (find out
what they want through feedback tools like
PropFuel)

190. Free lunches

20. Gym membership

21. Company yoga classes

22. Pay for road-races, fitness events and charity
walks

23. In-office masseuse visits on Fridays

24. Offer long lunches for work-outs and

exercise (Let My People Go Surfing - by Yvon
Chouinard)

25. Provide access to a shower


http://www.propfuel.com
http://www.propfuel.com
https://www.amazon.com/Let-People-Surfing-Businessman-Completely/dp/0143109677/ref=pd_sbs_14_t_0?_encoding=UTF8&psc=1&refRID=F8733DP37NQKNTJCS8ED

Fun/Nonsense/ Mix-it Up/ Staff Bonding

26.

27.

28.

29,

30.

31,

32.

Games and recreational activities at work
(cornhole or horseshoes for outside, picnic
tables, pool table, ping-pong, video games,
community TV and couches for post work or
break YouTube bonding)

Themed days - pajama day, sports team day
Espresso Bar - a clever way to keep people
wired!!!

Pet names for employees (At my previous
company Peach New Media we would

refer to everyone as Peaches. It became an
honorable term to be referred to as one of
the Peaches. We wore the name with pride.)
Have a weekly drawing for a free department
lunch

Drink fridge

Open office configuration - debatably
awesome.. No walls, not even committed
work space. Just an open table with charging
stations and monitors. Depending on the job
and type of company this could be great or a

flop.

Social Bonding

33
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Comfy couches

Holiday celebrations - Halloween Costume
Contests, Easter Baskets, if your employees are
good, maybe leave them an Easter basket with
chocolate the Monday after Easter - of course,
you may have to be sensitive to religious in the
office

Happy hour video call with all employees - no
biz, just talk and libation

Company game room

Company happy hour in-house or out - ideally
a regularly scheduled event - routine seems to
bond people

Uber/Lyft/Taxi rides for post libation events -
rides home and back the next morning
Company kickball, softball, volleyball, or flag
football teams

Run road races together

Company book club

Everyone contributes to company social media
Attempt big adventures together: marathon,
mountain climbing, rock climbing, long charity
walks, camping

Rotate monthly group dinners at different
people's houses paid for by the company
Team cooking classes

Company tickets to local sports teams events

Financial Support for Education

47.

48.

529 college contribution for new babies and
even annually for all children of employees
Contribute to paying off student loan debt for

employees



AT )

Company Improvement /Team Bonding

49.
50.

51.

52.

53.

54,

55.

Team building overnight retreats

Quarterly Executive Team retreats focusing
on 1 key topic each time

Quarterly team building Y2 day or full day
events

“Circles” - groups of people designed to
manage a cross company initiative outside
of their job description. Otherwise known as
a task force in the corporate world, but we
reject corporate, right? So we call it a Circle.
Short weekly company video call - If

you have ANY remote employees, put
everyone in a video call from their desk

using Hangouts or Zoom for your company

meetings so everyone in different locations is

playing at the same level.
Retreat totally focused on visiting company
vision, purpose and values

Daily standing meetings - Scrum

Professional Development & Bonding

56.

Recruit culture evangelists in your mid

level employees, as well as with your

58.

59.

leadership - basically, you're getting
culture champions throughout

the organization to help drive
engagement

Mentoring programs with mentors
internal or external to company
Clearly defined roles and
responsibilities

Create well defined career paths with

milestones

. Include your team on your 3 year

vision that includes elements in
addition to financials, like market
position, brand, internal perspective,
external perspective, citizenship,
compensation, ownership.. everything.
Make sure your team is part of
identifying the major milestones in
getting there and begin delegating
responsibilities. Oh, and stop doing the
things that won't get you closer to your
vision. You'll find incredible motivation

when they're included.



Community Service

61.
62.
63.

64.

65.

Charity Day

Matching charitable contributions

Make donations every opportunity you

can to support your employee's charitable
endeavors

One or more charity days a year. Employees
should be encouraged to take one work day
off per year to support a charity, including
golf tournaments if that's their choice. No
Jjudging! Pay employees a bonus if they take
3 days off for charitable contributions.
Follow the SalesForce philanthropy model:
donate 1 percent of earnings, 1 percent of
products, and 1 percent of employee time to

charitable causes

Services Outside of Work

66.

67.

Weekly car wash coupons [paid for by
companyl

House cleaning service every month

SWAG

68.

69.

70.

SWAG and Company Gear - Big fan of
legacyga.com

Create a new client/new customer welcome
gift. Of course, this depends on how many
you're bringing in every week, but the gifts
can vary in expense. A gift could range
anywhere from stickers and a kind note to a
gift basket with company swag or cupcakes.
Do the same thing for new employees -
treat a new employee like they're the most
important person in the company. Welcome
them with SWAG, all the gear they need, a
laptop ready to rumble (let them pick the
laptop out when they accept the job). Even
have their office decorated with plants, pads,
and paper ready to go.

Send a client/customer cupcakes to
celebrate milestones. This forms a bond
between your team and the client which
contributes to your employees satisfaction at

the office.


https://www.insidephilanthropy.com/home/2015/8/3/inside-the-salesforce-foundation-whats-this-leader-in-corpor.html
http://legacy92.com

Autonomy and Mastery
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20% time (Google) time to work on whatever
project you want

24 hack-a-thon for developers

Innovation Day

Self selected equipment (desks, computers,
furniture)/ Provide a budget for each
employee

Stay clear of controlling activities. Create an
environment for your employees to control
their domain. In other words, don't micro-
manage. Trust.

Autonomy and trust - difficult to do, but very
important and effective to culture. Allow
employees the freedom to make mistakes
and don't necessarily correct deliverables
or behaviors just because you think you
could do it better. Correct behavior and
deliverables on a limited basis when it really
counts.

Individual private rooms with locks, tv's,
table, phone, chargers, comfy chair, fridge
and maybe even pumping equipment for
nursing moms, if applicable. It's a great
escape for anyone, even if you're not
pumping milk.

Free books/ebooks for anyone that wants to
read, personal or work related

Host a quarterly learning day where you
bring in experts or guest speakers on topics

regardless of the size of your company

What the Boss Can Do

81.

82.
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84.

85.
86.

87.

88.
80.
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Fire bad clients/customers - meaning, figure
out what it takes to make it worthwhile to
work with them and then drive that whether
it's service related, financial or something
else

Stand up for your employees when a client
or customer treats them badly - have a
meaningful, purposeful conversation with the
client

Think of your employees first. Then let THEM
think about the customer. Your responsibility
above all are your employees.

Don't complain about your customers in front
of your employees. Always show respect to
your employees and customers. By leading
with respect, respect becomes baked into
the culture.

Do not publicly contradict your team

Do the dirty work... Clean the bathroom,

take out trash, wipe down the table, pick up
lunch, make the coffee

WWhen something bad happens, take the
blame. As the leader, something you did
probably led to this scenario. Most people
see the err in their ways without you having
to point it out when there's a big mistake.
Accept the blame. Great book on this topic

by Jocko Willink - Extreme Ownership

Say “Thank you!" often

The boss can Walk slow, smile more

Hire for culture as much as skills and
likeability


https://www.amazon.com/Extreme-Ownership-U-S-Navy-SEALs-ebook/dp/B00VE4Y0Z2
https://medium.com/propfuel/walk-slow-smile-more-ca7877f7b257#.1y7xh08r0

Recognition and Feedback

o1
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100.

101.

Written praise and recognition, verbal
feedback and constructive criticism

Foster peer encouragement, rather than just
managerial praise and feedback

Regular recognition in the form of micro-
recognition from peers

Regular recognition in the form of weekly
employee awards celebrated in company
meetings - employee of the week, stand

out employee, back office employee.. find
creative names for your awards

Carry the weekly awards to monthly, quarterly
and annual awards.

End of year celebration/holiday celebration
drawing out of the employee of the week
awards to select the winner of a grand prize (a
trip, $1000 in gift cards or cash, a physical gift
relevant to your business)

Recognize back office positions as loud as
you recognize client facing roles

Regularly endorse what's important to you in
your business to your team. Never assume
what you say once or twice will stick. Tell
stories and evangelize what's important.
Highlight an employee on a digital dashboard
in the offices every day with their profile from
PropFuel recognition and feedback software.
Continually collect social feedback to

build up an employee's profile in PropFuel
Recognition and Feedback software.

Keep tabs on the morale in your company
with pulse feedback using PropFuel

recognition and feedback software.

Thank you for making it this far in the list. | hope
you found a few ways you can improve your
business. Many of these perks and culture tips will
drive greater retention, increase productivity and

ultimately create a more valuable company.

We would love for you to check out our feedback
and recognition platform. Our weekly cadence is
what makes it work like a charm to help you build a
better culture, retain more employees and increase

their productivity as well.

www.propfuel.com
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